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Content of the presentation

üContextandchallengesof the publicsector;

ü Importanceof soft skills;

üKey building blocks to recruit, develop and foster
Skillsfor ChangeandInnovationprocesses;

ÅHRM

ÅLeadership

ÅOrganisationalmanagement
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Context and challenges of the public sector 

ü Rapid technological change;

ü Budgetaryconstraints;

ü Demographic change, ageing workforce and population;

ü Changing demands of citizens;

ü Uncertainty

Strengtheningof Competenciesfor Change and 
Innovation 



Workforce over 50 years old in OECD countries 
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Most important skillsand competenciesin 
OECD countries(OECD, Survey2016, PEM Meeting 

May) 
ü Achievingresults;

ü Valuesandethics;

ü Leadership;

ü StrategicThinking;

ü Communication;

ü TeamWork;

ü Problemsolving;

ü Interpersonalrelationships;

ü Professionalism;

ü Self-development/Learning;

ü Innovation;

ü Initiative
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Key building blocks to recruit, develop and
ŦƻǎǘŜǊ ΨƴŜǿΩ ǎƪƛƭƭǎ    

üHumanResource Management (HRM) Ҧ Needto embed
soft skillsthrough competency+ talent management

üLeadership Ҧ Key role of leaders to promote change and 
innovation

üOrganisationalmanagement and culture Ҧ bew 
assignmentof tasksand more flexible organisation of work


