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i Contextandchallenge®f the publicsector,

i Importanceof soft skillg

i Key building blocks to recruit, develop and foster
Skillsfor Changeand Innovationprocesses
A HRM
A Leadership
A Organisationainanagement

Note 2



LE GOUVERNEMENT
DU GRAND-DUCHE DE LUXEMBOURG

Context and challenges of the public secl@*

i Rapid technological chanpe

i Budgetaryconstraints

i Demographic change, ageing workforce gopulation;

i Changing demands of citizens

i Uncertainty

Strengtheningof Competencie$or Change-and
Innovation
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Most important skills and competendgiesn

OECIZountries (OECDSurvey2016, PEM Meeting

May)
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Achievingesults
Valuesand ethics
Leadership
StrategicThinking
Communication
TeamWork;
Problemsolving
Interpersonalrelationships
Professionalism
SeltdevelopmentLearning
Innovation

Initiative
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Key building bleckstosecruit; develop-and ,w
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i HumanResource Management (HRK)Needto embed
soft skillsthrough competency+ talent management

i LeadershigbKeyrole of leaders topromote change and
Innovation

i Organisationamanagement and culturgy dw
assignmentof tasksand more flexible organisation ofvork



